
City of Belton - Parks Board 
Meeting Minutes 

Harris Community Center, Simpson Room 
401 N. Alexander Street 

Belton, TX 
Monday, November 1, 2010 – 5:30 P.M. 

 

 

A meeting of the Belton Parks Board was held on Monday, November 1, 2010, in the Simpson Room at the Harris 
Community Center.  Attending the meeting were Parks Board members Joe Brooks, Chair Diane Ring, Jim Deeken, 
and Woody Durbin.  City staff in attendance included:  City Manager Sam Listi, Public Works Director Les Hallbauer, 
Recreation & Events Director Sandy Slade, Recreation Coordinator Larry Thorne, Parks Superintendent Dennis 
Browning, and Assistant Parks Superintendent Rocky Shed. 
 

1. Call to Order. 
Chair Diane Ring called the meeting to order at 5:34 pm. 
 

2. Public Comments. 
There were no public comments. 
 

3. Consider minutes from the September 7, 2010, Parks Board meeting. 
With one minor change, minutes were approved. 
 

4. Receive update on the new Recreation Division for the City and the title/roles of staff. 
The Board received an update by Recreation & Event Director Sandy Slade on the new roles of City staff.  
With the beginning of the new fiscal year for the City, the new recreation division was created.  Larry 
Thorne moved from the Parks maintenance department to take the role of Recreation Coordinator, the 
change of title for the Harris Community Center Facility Manager to Recreation & Events Director. 
Thorne commented on his new role and the excitement he has for the future of the department, including 
flag football and kickball beginning next year.  Chair Ring welcomed him to the new position. 
 

5. Receive updated financial report from BYSA and receive updated information from BYBA on plan for 
spring 2011. 
A copy of updated financial information was handed out to the Board.  There were no BYSA members 
present for comments.  Information included a detailed breakdown of previously submitted items.  BYSA 
is reorganizing there accounting system, as the previous treasurer is not responding to requests. 
Mr. Ben Lopez, president of BYBA, presented a report to the Board including information from the 
recently organized finance committee on how the association will move forward to the next season with a 
pending deficit.  Lopez indicated that the information provided has not yet passed through the board, but 
will be presented at the next board meeting for consideration. 
Some of the changes in implementation for the association include the following: 

 New sign-up controls relating to accepting funds. 

 Decreasing assignor and umpire fees, and Pre T registration. 

 No increase to registration fee. 

 Eliminate current water contract and have board members pay concession stand buy out fee. 

 No baseball giveaways, no All Star jerseys, no Pre T shorts, no snacks and meals at registration. 

 Increase drink fee, sponsor fee, and provide for a POS machine for credit card payments at 
registration. 

Mr. Lopez indicated that the largest line item for consideration is the pants purchased for the league.  
Lopez said that this expense itself is around $8,000.  The committee has elected to continue to provide 
those to each player.  Lopez said that no other league in the area offers this benefit.   
Questions that the board included the following: 

 Brooks – Any thought to letting the teams sponsors pay for the players drinks verses taken from 
concession stand?  BYBA: Sponsor fee to increase $50. 

 Ring – can uniform pants be recycled? BYBA: No 



 Listi – what evaluation went into deciding the small increase in sponsor fee? BYBA:  Did not want 
to place more fees on the individual wishing to play; in turn, keeping it affordable for the 
business owners to continue to support the association. 

 Deeken – With ice machine, how will the cost of water and the electricity be absorbed? BYBA: All 
things to be discussed and ironed out.  No decisions are final yet. 

 
Lopez said that he will update the Parks Board further on the BYBA Board’s final decisions on the changes.  
Meeting is scheduled to take place on Tuesday, November 2.  See attached chart for more information. 
 
Lopez asked the Parks Board for use of the Harris Community Center for little to no cost to conducted 
registrations, possibly done in conjunction with girls association.  Deeken mentioned that the registrations 
were conducted about two years ago at the fields.  Deeken asked the costs associated with Harris use.  
Slade gave information on rates and fire code regulations to not exceed capacity.  Brooks suggested 
speaking with school system.  Ring suggested that everyone think about possible locations, etc.  Listi 
asked if sign-ups and uniform distribution would be conducted at one time.  Lopez said no and that online 
sign-ups are not available yet. 
 
Deeken asked for new organizational chart information: 
Vice President – Lloyd Hoeschler 
Secretary – Heath Jones 
Treasurer – Cindy Rackle 
 
The board will conduct a meeting with Texas Teen-Age Baseball on 11-2-10.  The association is only 
looking at options at this time.  A planned public forum will be conducted in the future regarding the 
differences between Texas Teen-Age Baseball and Little League.  Deeken asked that BYBA make sure Little 
League would have no control of fields (City-owned) and boundary issues.  Several other items related to 
Little League were discussed. 
 
Slade confirmed numbers of children inside 561 Belton addresses with 265 are inside city limits, 292 are 
outside of city limits and 4 unknown; total of 844 children in association. 
 

6. Receive an update from Sandy Slade on recreational programming opportunities. 
Slade gave the board an update on recreational programming that the City is currently working with, 

including: 

 Martial arts 

 Boot Camp 

 Stroller Strides 

 Basic Art Instruction  

 Diabetes Classes 

Slade informed the board that no classes were officially set and insurance may play a big issue; however, 

that paperwork is out to all of the previously mentioned groups.  The account system to accept money is 

in place for registrations.  The new requirement for instructors to provide insurance is also in place. 

Slade mentioned the Health Fair that the City will help co-sponsor on Saturday, March 19, 2010.  More 

details will follow as they become available. 

7. Receive report from Larry Thorne on new sports committee. 
Thorne informed the board that he is developing a sports committee.  Sports committee could help with 

protests in activities, assist in organizing teams, finding coaches, sponsors, and referees.  Thorne told the 

board that there are currently six members on the committee, including the following: 

 Robert Donahue – Wilson Art/Centex Soccer President 

 Hugo Cruz – Teacher at Academy/Soccer background 



 Tony Rose – City of Belton Parks Dept./Basketball background 

 Willie Russell – Red Bull/Football background 

 Tommy Bruce – Home Health Care/Baseball Association member 

 Mark Martinson – Killeen Airport/Soccer background 

Sports committee members will also act in a volunteer capacity when assisting with related activities.  The 

group will kick off with kickball in March.  Ring asked how often they will meet.  Thorne said initially quite 

a bit until all is up and running. 

Listi asked if there would be any relationship with YAC’s sub-committee for a skate park and the sports 

committee.  Larry said this committee is mainly adult; however, those interested could discuss with him 

the possibility of sitting on the committee.  Conversations relating to skate park possibilities continued. 

8. Receive update from Sandy Slade on the City website. 
Slade informed the board that the facilities module is up and running on the City’s website.  Although, not 

complete, citizens can now start searching for the facilities that peak their interest.   Ring asked about 

online rentals and Slade said that is not a feature of the website yet. 

 

9. Receive update on Christmas on the Chisholm Trail. 
Slade reminded the board of Christmas on the Chisholm Trail on Saturday, December 11th, in downtown 
Belton.  The event would extend from Wall St. to East and head toward the Gin area.  Santa will be at the 
courthouse and arriving by parade, which will begin around 4:30 pm, at 2nd and Wall Street (the BISD 
administrative office parking lot).  Flyers are set for water bills and slips will go out to all schools soon. 
 

10. Board and/or staff comments. 
Durbin asked about the Corps property.  Listi said that there is no progress to date.  The partnership that 

the Corps would like to enter in to at the moment is very limiting to the City, as far as grant funding, due 

to time frame.   

 

Hallbauer informed the board that new bleachers were installed at Jaycee Field with new hand rails.  Lions 

pavilion at Heritage Park is under renovation with the assistance of the Belton Lions Club.  Also, the 

Hallbauer told the board that he has received many gracious donations to install an 80 ft. flag pole at 

Patriot Plaza, which will be located at the intersection of Central and the interstate.  He informed the 

board of the brick dedication downtown for Veteran’s Day starting at 11am. 

 

11. Adjourn. 
Meeting adjourned at 7:02 pm. 


